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REGULATION NUMBER 133/2022
AREGUILATION TO PROVIDE FOR THE RE-
ESTABLISHMENT, ORGANIZATION, AND
DETERMINATION OF PROCEDURES FOR
THE ADDIS ABABA CITY VERNMENT
PRODUCTIVITY IMPROVEMENT AND
EXCELLENCE CENTER

WHEREAS, it has been found necessary to
establish a productivity improvement excellence
center that builds the capacity of trainers and
industry experts through short term training in the
technical and vocational education and training
sector, technology development, incubation service,
and provide practical and theoretical services for the
improvement of productivity of the industry to
enhance the technological capacity of the city and

ensure its development;
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NOW, THEREFORE, in accordance with
Article 91 of the Addis Ababa City Government
Executive Organs Establishment and to specify
the power and duties of the thereof
Proclamation No. 74/2021, the Cabinet of the
Addis Ababa City Government has issued this
Regulation.

Part One
General Provisions
1. Short Title
This Regulation may be cited as: “The
Addis Ababa City Government

Productivity Improvement and Excellence
Center Re-establishment, Organization, and
Determination of its procedures Regulation
Number 133/2022.”

2. Definition
In this Regulation, unless the context
requires otherwise:

1. “Proclamation” means the Addis
Ababa City Government Executive
Organs Establishment and to specify the
power and duties of the thereof
Proclamation No. 74/2021;

2. “Government” means the Addis Ababa
City Government;

3. “Bureau” means the Addis Ababa City
Government Technical and Vocational
Training and Technology Development
Bureau;

4. “Productivity Improvement Excellence
Center” means a center that provides,
being accountable to the bureau, short-
term capacity-building trainings for
trainers and leaders, professionals, and
industry experts in the technical and
vocational training sector, technology
development, incubation service, and
practical and theoretical training for the
improvement of the productivity of the
industry;
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E ‘9000 TN+ 9190 Ao of “I6hA. 5. “Improvement” means when the center
erLT do-bTG VAT TARA  (LRCY accepts a persoq and he improves his
v knowledge and skills;

. _ 6. “Training Commission” means an organ

L fAm§ hUTE 0T C7CHT T that manages activities, gives final
MAGe AVPT TI0hA. 877 AT RTA decisions, suggests improvement ideas, and
L8 CrAMT HCE DALPT: LENTEC cause the implementation of the thereof
AV T 0T AL ARG PRAAMT  ohfi? concerning education and training, and it
el NIPVCTE  MAMG  IC 2SN T mc_lu.des the dean and vice deans, heasis of

) training programs, head of the registrar
CATF@- FNETT Polavi: PavghlA @-l% i . .
. office, and representatives of trainers of the
C E D ay (& - -
COUAT AT CVTAL  AANTT 0o A productivity ~ improvement  excellence
A7%.4.000- P99 0RC1 hd ‘1o center;

Z. "Pe howdC OCE" 0t OMPCHNrT 7. “Management Board” means an organ of
WET e AvPT  TOhA  @0T (Y L7 the productivity improvement excellence
owl prddan KRG WHhA. AR av(1 center that is established ac.cordlng to this

Regulation and that superiorly leads the
2477 o-mJ"7 T KR7%e4Ah N0ALY T .

center, follows up and provides support, as
Porands: PUNSTAT L6 CLwP BTEY9 well as gives the final decisions of the
PU0NA7 PovelT @ 1B 2T PUlAT AhA center;
oz 8. “Branch Training Institute” means an

. PCINE TMAAMET LRI AT (19°CHYy T !nstltute, being accountable to the productivity

wEE e AUPT TOhA ChTar M improvement excellence center, that undertakes
£ av LYot o1 any activities that are carried out by the
T PO16A9 TR PT Tmdérk: excellence center;
A°CHTyF TqA e AvdF 0hA o 9. “Branch Center Coordinator or Campus
3 b
5. PHPCIOE TOhA AN @LIF hFPITN Representative means a person that

coordinates and leads activities in any branch
center under the productivity improvement
excellence center at the vice dean level and is
accountable to the dean of the productivity
improvement excellence center, and abides by
the relevant decisions made by the training
commission;

“Technology Development and Transfer”
means enhancing products quality and
productivity by identifying technologies that
could solve problems that hinder the quality of
products and productivity in the business
market through conducting studies and
research, ensuring their profitability, adapting
problem-solving technologies, and
transforming the thereof by the productivity
improvement excellence center;
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PIOCH MY WEG e AUPT TI0hA- RS0 the productivity improvement excellence
VAN AT NNANTT oo PP LG f:en_te_r provides professiongl support _for
Qeaotanis IATFoT KAIAZT of PCT individuals who h_ave new ideas to enrich
and change them into a product as well as
lepdfC A& 0 odr A770T help them benefit from it through finding
'l‘mﬁ""l. ATV L.0Amom- ;'\"Au”\"’-i' markets_
102
L. e2 AN :
2 k1 3. Gender Expression
(LY 23 o (a3e 24 Pheh In this Regulation, any expression in the
. @0t flo > Ta- masculine gender shall include the
POTT9° 2 Pt IA:: feminine.
8. eT4R7LT o 4. Scope of Application
ey £30 M°CHT T MTEe AvdT This Rggglatlon shall be applicable to the
productivity  Improvement  Excellence
P00 1427 LUPTA:: Center.
Part Two
nEA vat
Establishment, Joint Organization
PP KhAANC NADLLC T AWELEPA: Structural Organiz_ation! Power and
PAMTS 0T Duties
5. aoRRy 5. Establishment
b, (Ah%N ANq -+ A4S RC 1. The Addis Ababa city government
PC My WA e APl “OhA productivity _|mpr0vement and excellence
center (hereinafter referred to as the
(hiv  0xA - “970hA™ 18 PUme) “Center”) is hereby established as an
AIP (o1 Pam ANLA% KR T autonomous executive organ by this

Regulation having its own legal personality;
2. The center shall be accountable to the
bureau.

6. Joint Organization
The center shall organize the following
institutions and centers that were
established and function independently
together and enable them to provide
service:

1. Productivity improvement center;

2. Korean legion memorial technical and
vocational education and training
trainers excellence center;
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3. Lideta technical and vocational
education and training institute; and
4. Meles Zenawi memorial technology
transfer and incubation center.
7. Objective
The center shall have the following
objectives:

1. build the capacity of technical and
vocational trainers, heads, and
industry professionals;

2. conduct studies and research;
develop technologies and transform
it;

3. cause the provision of research and
incubation service;

4. cause the provision of a consultation
service on industry productivity
improvement;

5. provide community-based services.

8. Structural Organization

The center shall have the following
structural organization:

1. A management board (hereinafter the
“Board”);

2. A dean to be appointed by the bureau
and vice deans, as may be necessary;
and

3. Employees and organization that is
necessary for the work.

9. Power and Duties of the Center

The center shall have the following
power and duties:

1. prepare and give short-term training for
technical and vocational heads, trainers,
and industry experts to enhance their
technological capabilities;

2. cause the improvement of the
training capacity of technical and
vocational trainers;
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create a capacity that accelerates
industry transformation through the
provision of research and technology
transfer and consultation services,
improving products and productivity,
and enhancing competitiveness;

cause the undertaking of practical
studies and research;

provide professionals’ vocational
assessment services for industries and
government institutions for recruitment
and promotion;

prepare a specification for fixed assets
valuation for industries and government
institutions;  repair machinery and
vehicles;

give certificates to those trainers and
professionals that properly attend and
complete the training;

prepare  various  symposiums  on
technical and vocational training sector;
identify ~ worldwide skills and
technological experiences and transfer
same to trainers;

. identify the technology adaptation gaps

of those trainers in technical and
vocational institutions; provide capacity-
building trainings that address the gaps;

. provide additional training through

studying or cause the studying of new
training areas based on the business
market demand,;

. study the technological need of the city;

adapt and transform technologies 100%
based on the analysis of the value chain;
organize technological database; ensure
the accessibility of the thereof by users;

. Organize welding training department

having a worldwide standard; produce

worldwide competent welders;
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14. enhance its capacity by establishing

15.

16.

10.

relations with local higher education
institutions,  research  centers, and
equivalent institutions;

provide incubation service; the details of
the implementation shall be specified
through a directive to be issued by the
bureau;

carry out additional duties that are given
by the bureau and the board to attain its
objectives.

Responsibilities and Duties of the
Dean

The dean of the center shall, being
accountable to the bureau, have the
following power and duties:

1. superiorly lead, manage, and control
the activities of the center based on the
direction given by the bureau;

2. ensure that the decision and directives
of the bureau and the board are
properly executed,;

3. design a system to strengthen the

training, study and  research,
technology development and transfer,
incubation service, industry

consultation service, and community-
based service activities of the center;
submit same to the board and
implement it upon approval;

4. hire, manage, and dismiss administrative
employees in accordance with the civil
servants’ laws of the city government;

5. hire, manage, and dismiss researchers
and trainers of education and training
according to the relevant laws;

6. prepare the annual work plan and budget
of the center and send it to the bureau
upon the approval of the thereof by the
board;
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10.

11.

open ad manage a bank account in the
name of the center as per the financial
laws of the city government;

represent the center in its dealings with
third parties; sign agreements within his
mandates;

may delegate part of his power and
duties to the vice deans or heads of
departments for the effective
performance of activities;

present a timely report to the board and
the bureau regarding the performance
and budget utilization of the center;
carry out other activities given by the
bureau and the board.

11. Responsibilities and Duties of Trainers

and Industry Experts Training Vice
Dean

The

training vice dean shall, being

accountable to the dean, have the following
duties and responsibilities:

act on behalf of the dean of the center in
his absence;
implement the decisions of the bureau in
consultation with the dean;
identify the skill gap of trainers and
industry experts through study and give
training;
cause the preparation of training inputs
or projects; supervise the thereof;
coordinate activities to carry out impact
assessments; supervise same;
follow up and lead the recruitment,
promotion, and education opportunities
implementation of the trainers of the
center;

. prepare the annual and monthly training

sector reports of the center properly and
send it to the relevant organs;
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8. prepare standardized
curriculum; coordinate same;

9. supervise and support activities whether
the training given by the center conforms
with the technical and vocational
education and training policy, and
strategy, and ensure quality regarding
the result-based system of the city
administration and  the  federal
government; enforce the implementation
of the thereof;

10.organize and lead the worldwide
welding training.

training

12. Responsibilities and Duties of Institutions

Development and Industry Consultation
Service Vice Dean

The vice dean shall, being accountable to the
dean, have the following duties and
responsibilities:

1. implement the decisions of the bureau in
consultation with the dean;

2. superiorly lead and control vehicles’ fuel
consumption measurement and provide
maintenance service for the thereof for
industries and institutions;

3. superiorly lead and control the
professional valuation of machinery,
vehicles, and fixed assets;

4. cause the provision of
organization design services;

5. cause the installation of machinery for
industries;

6. cause the provision of competency
standards or assessment for industries
and institutions for recruitment and
promotion;

7. cause the preparation of specifications
for machinery and vehicles, and enforce
the thereof;

8. implement kaizen in workshops; work
towards the improvement of handling
and maintenance of machinery and hand
tools, as well as the use of training
inputs;

workshop
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10.

11.

12.

13.

14.

ensure the fulfilment of training inputs;
prepare a plan for the development of an
institution;identify community development
resources; submit a request for the
maintenance, expansion, and construction of
a workshop;

identify, organize,
information as per
disseminate same;

plan activities; create awareness of the plan;
assign activities for departments; prepare
and present reports and avail it for
evaluation, and receive feedback;

ensure that experts and trainers in a given
field build their professional capabilities
through peer observation;

lead, coordinate, supervise, control, and
support the activities of the sector;

act on behalf of the dean of the center in his
absence.

the
and

and
their

analyze
type

13. Responsibilities and Duties of the

Technology Development and Incubation
Service Vice Dean
The vice dean shall, being accountable to the

dean,

have the following duties and

responsibilities:

1.

cause the carrying out of problem-solving
studies and research through building the
capacity of studies and research as well as
identifying technology gaps and needs;
implement the decisions of the bureau in
consultation with the dean;

ensure that the annual and monthly reports
of the center are prepared accordingly and
sent to the relevant organs;

form study and research, technology design,
technology fabrication, industry relation,
and incubation teams; lead and control the
thereof;

assume the responsibility to lead and control
the capacity-building efforts of trainers and
experts through technology studies and
research;

lead and control the departments under
his supervision; follow up, control, and
support the thereof;
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10.

11.

12.

13.

14.

15.

16.

17.

18.

2586
ensure  feasibility analysis s
undertaken;
carry out valuation for design

preparation; lead and control same;
cause the undertaking of technology
impact assessment studies;

lead and control activities concerning

the production of technological
products;

follow up and support that
technology multipliers are

capacitated, grow, and transferred,
cause the preparation of technology
exhibitions;

cause the preparation of technology
designs;

establish relations with industries,
universities, and research institutions
and cause the preparation of a joint
plan;

cause the provision of research and
incubation service;

ensure  the identification  of
technology needs and gaps through
gathering study documents;

plan the activities of the sector;
create awareness of the plan; cause
the fulfillment of resources; assign
activities for coordinators of the
departments; prepare and present the
reports of the sector; avail it for
evaluation; receive feedback;

act on behalf of the dean in his
absence.
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Part Three

Assignment and Recruitment of the Dean,
Vice Deans, and Trainers of the Center

Admission and Incubation Process, and
Implementation

14. Recruitment and Assignment of the
Dean and Vice Deans of the Center

The recruitment and assignment of the dean
and vice deans of the center shall be carried
out as follows:

1.the recruitment and assignment of the deans
of the center shall be based on merit and
implemented as per the directive to be
issued by the bureau;

2.the selected dean and vice deans shall be
assigned by the head of the bureau after
being evaluated and approved by the board;

3.any candidate with disciplinary problems
shall not be competent for recruitment;

4.the bureau shall properly examine and take
lawful measure against a dean or vice dean
that exhibits incompetence or professional
misconduct;

5.discuss the measures taken with the board;
the bureau may review the decision upon
the suggestion of the board in case of not
considering some issues.

15. Recruitment of Employees
Trainers of the Center

1. Employees of the center shall be hired
according to the civil servants’ law of
the city government;

2. The recruitment and promotion of
trainers shall be carried out in
accordance with the relevant laws.

16. Admission of Trainees and Duration
1. The admission of trainers, experts, and

and

industry trainees that will be trained in
the center shall be determined through a

directive to be issued by the bureau;
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2. The training period for trainees and
industry employees shall be determined
according to the skill gap of the trainer
and the estimated time set in the training
curriculum.

17. Incubation Process and Implementation
1. The incubation process and implementation

shall be carried out in accordance with the
directive to be issued by the bureau;

2. Regarding the professional sectors to be
incubated and the required infrastructure,
such shall be implemented by the approval
of the bureau following the development
aspirations and direction of the city;

3. It shall work closely with the sectors and the
concerned private and public organizations
to implement the incubation process by
establishing strong relations.

Part Four

About the Organization, Power,

and Duties of the Management
Board and Commission

18. QOrganization and Procedure of the

Management Board
1. The center shall have a management

board,;

2. The organization of the board shall:

A. the number of the members of the
board shall at least be seven and nine
to the maximum including the
chairperson; however, the bureau
head may, as it deemed necessary,
increase the number of the members;

B. the management board of the center
shall comprise members from the
industry, stakeholders, and from
higher officials of those institutions
that are necessary for the work;

C. members of the management board
shall, including the chairperson, be
assigned by the head of the bureau;

D. The management board shall be
accountable to the bureau.
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3. The term of office of the board
members shall be three years, but the
bureau head may extend it for one more
term.

19. Power and Duties of the Board

The board shall, being accountable to the
bureau, have the following power and
duties:

1. ensure that the education and training as well as
the research programs of the center are prepared
and implemented based on the socio-economic
benefits of the city;

N

represent one person from its members as a
chairperson for the recruitment and assignment
of deans; evaluate the process that it is based
on the merit system; approve the
appropriateness of the recruitment process of
the dean and send it to the bureau;

3. evaluate the plan, budget, and performance
reports submitted by the dean; submit
same to the bureau for decision, follow up
the implementation of the thereof;

I

. forward suggestions to the bureau
regarding the amendment of the
organization and procedure regulation and
system of the center as may be necessary;

(62}

. examine the submitted complaint lodged
against the final decision made by the
higher leadership of the center and give a
final administrative decision on the
thereof; notify the decision to the bureau;

6. cause the examination of the financial
records of the center when it deems
necessary; take or cause the taking of
remedial measures;

~

. establish a system that improves the
relationship of the center with the local
community regarding the social and
economic services it provides and with
that of the industries; implement the
thereof;

. determine the logo or emblem of the
center;

(o0
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9. issue its own meeting procedures or
internal regulation;

10. without prejudice to the applicability of
other laws, present evidence to the
bureau concerning the head of the center
that fails to discharge his educational
and training responsibilities given for a
public institution or misuse of the money
and properties of the center for taking
measures and dismissal;

11.carry out other activities for
attainment of its objectives.

the

20. About the Training Commission

1. The training commission shall have the
following members:

A. the center’s dean --------- chairperson;
B. trainers and industry experts
training vice dean ----------- secretary;

C. institution development

and industry consultation

service vice dean ------------ member;
D. technology development

and incubation service vice

dean ------------------ ----member;
E. head of the registrar

office ---------------m-mse - member;
F. chairperson of teachers’

association ------------------- member;

the composition and number of the
members of the training commission
may be considered and determined by
the board as deemed necessary.

21. Duties and Responsibilities of the

Training Commission

The training commission shall, being
headed by the dean and the superior
governing body of the college, have the
following duties and responsibilities:
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1. set directions for administering the

education and
service, and

overall
incubation

training,
technology

development transfer activities; evaluate

the implementation of the thereof;

2. evaluate and approve the education and
training periods or programs; improve

Same;

3. follow up the implementation of the

education and

training procedures,

directives, and plans that are issued by
the bureau based on the technical and

vocational education and

training

strategy of the nation; cause the taking

of remedial measures;

4. establish relations with other local and

foreign equivalent training
concerning

institutes
related agreements with

training provision, incubation service

implementation, and
development transfer

technology
and working

jointly concerning the interests and
advantages of the center; evaluate same
and pass decisions for strengthening it;

5. evaluate the performance

the

incubation and technology development
transfer activities and set directions;

cause the

establishment  of

new

procedures; carry out the necessary
supervision activities to enhance the

execution capacity in the sector;

6. evaluate the effectiveness of the activities
that were carried out or being undertaken to
enhance the training quality of the short-
term trainings offered by the center and the

capacity of the trainees;

7. evaluate the relations established by the
center with various institutions to strengthen

it and set directions;

8. examine and evaluate the appropriateness of
the promotion and scholarship of trainers
upon the approval and submittal of the
thereof by the established committee and

give a final decision;
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9. examine and approve the study plans and

proposals presented in the various
training sectors to improve the education
and training process;

10. ensure whether the center is being
managed according to the required
education and training ethics and the
presence of a conducive training and
research environment;

11. evaluate and approve the assignment of
department and training sector heads
based on the decision proposal submitted
by the dean; he may propose the
dismissal of those who have problems;

12.issue its own meeting procedures or
internal regulation;

13. evaluate and approve the decision
proposals that enable to increase internal
income and find external funds; submit
same to the bureau for approval; present
new ideas and may establish new
procedures;

14. follow up and evaluate that training
resources for the training sectors are
delivered in the proper time, and period,
and based on quality; set directions for a
solution;

15. evaluate that the training offered follows
the technical and vocational education
and training teaching methodology; give
suggestions on issues that need to be
rectified; ensure that those responsible
parties are held accountable;

16. examine whether the training offered are
undertaken according to the specified
programs and quality; set directions.

Part Five

Miscellaneous Provisions

22. Einancial Utilization of the Center

The financial utilization system of the
center shall follow the financial
administration laws of the city government.
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23. The Center’s Sources of Income

The income sources of the center shall be:

1. an annual budget allocated by the city
government and subsidy;

2. training fee collected from trainees;

internal revenue of the center; and

4. charities and supports given to the
center gets.

w

24. The Right to Generate and Use Revenues

1. The center may employ research-based
revenue-generating systems and use it
by the approval of the finance bureau;

2. Without prejudice to the provisions
specified under the relevant laws, the
center may use the revenues it collected
from the income-generating methods
based on the financial laws of the city
government;

3. The center shall manage and use its
money and assets according to the
relevant laws.

25. Obligation to Keep Books of Accounts

1. Notwithstanding the provisions of other
laws concerning maintaining books of
accounts, the center shall keep accurate
and complete books of accounts with
that of supplementary documents;

2. Without prejudice to the provision
specified under Sub-Article (1) of this
Article, the center shall keep its:

A. revenues and their sources;

B. expenses;

C. balance book and
description records.

3. The budget year of the center shall be
that of the budget year of the city
government.

cash flow

26. About Audit Reports

1. The books of accounts and performance
of the center shall be audited annually
by the office of the Auditor General of
the city government or auditors assigned
by him;
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27.

28.

29.

2. The investigation report of the
auditor shall be presented to the
relevant organ by himself.

Transfer of Rights and Obligations
The rights and obligations of the Korean

legion  memorial  technical  and
vocational education and training
trainers  excellence center; Lideta

technical and vocational education and
training institute; Productivity
improvement center; and Meles Zenawi
memorial technology transfer and
incubation center are transferred to the
productivity improvement and
excellence center that is established by
this Regulation.

Repealed and Inapplicable Laws
1. The Regulation to provide for the

establishment, organization, and to
specify the procedures of the Addis
Ababa City Government the Korean
legion memorial technical and
vocational education and training
trainers excellence center Regulation
number 101/2018 is repealed by this
Regulation.

2. Any Regulation issued by the cabinet
or any directive or customary
practices which are inconsistent with
this Regulation shall have no effect.

Effective Date

This Regulation shall enter into force as
of this 13" day of June 2022.

Done at Addis Ababa, this 13™
day of June 2022.

Adanech Abiebie

Mayor of Addis Ababa City



